
Leadership Secrets of  

Santa Claus Workshop 

     Ever wonder how Santa succeeds in pleasing     

     so many customers year after year with  

     only one day to deliver? 

 

  Santa’s job is enough to strain his sanity and     

 drain his ego if he lets it.  Seems like everyone 

wants a piece of him.  Everyone expects Santa   

to do the impossible—rarely caring about what 

he has to do, or go through (including chimneys), 

to meet their expectations.  So how does Santa 

run such a successful business?   

 

Bring this enjoyable value-added workshop into 

your workplace to learn how Santa manages         

to be such a successful leader. 

 

 Santa’s 8 Leadership Secrets   

In this 2-hour workshop you will: 

 Review and discuss Santa’s 8 

     Leadership Secrets. 

 Examine and discuss the relevance 

      of Santa’s Secrets to your jobs 

       and your organization. 

  Work together to identify ways  

       to apply Santa’s Secrets back 

        on the job  . . . . . . 
. .all year long! 

 

 
KEY LEADERSHIP 

LEARNING POINTS 
To survive and prosper,   
I must be able to GET 
BIG THINGS DONE all 
year long. 

The key to getting big 
things done is  

        EFFECTIVE LEADERSHIP. 
As a leader, I must      
FOCUS ON  

 Our MISSION,  
                Our CUSTOMERS,      
                and  
                Our EMPLOYEES. 

When it comes to lead-
ership, EVERYTHING I DO 
COUNTS. 
I owe it to everyone I 
work with, and work for, 
to be a leader they can    
BELIEVE IN! 

 
 
 
 
Each workshop participant 
receives a copy of the book:  
Leadership Secrets of Santa 

Claus prior to the workshop. 
 
 

 
This is the perfect  

workshop for  
the holiday season!   

 
 

 
 

$55 per person 
Based on a group  

of 13 to 24. Includes 
the book.* 

 
We will gladly quote 

smaller or larger groups. 
 

 
 
 

 
 

Offer valid Nov & Dec 2009. 
 
 
 

*Travel charges may apply  

depending on your location. 

Book your workshop date now! 
Contact: 

Sophie Mathewson, PCC, CCUCG 
PRISM GROUP INTERNATIONAL 

sophie@prismgroup.ca 
Barrie:  814.3227  ~  Peterborough:  745.3227 

Toll Free:  866.554.5547 

 


